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Our Mission 
 

We provide: 

 Adult education opportunities 

 Support for independent learning 

 Personal and skill development through volunteering 

 Leadership and opportunities to engage with 
community development projects 

 Community group access to our facilities and 
resources 

For people in Ballarat & surrounds 

Our Vision 
 

“”Creating community connections, 

supporting your learning journey” 
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Margaret Mead once said, 
 
“..never doubt that a small group of thoughtful, committed citizens  can change the world. Indeed, it is 
the only thing that ever has…” 
 
 This is very true for the Ballarat and Wendouree Neighbourhood Centres, as from humble begin-
nings both Centres have grown and provide wide ranging programs that reflect the interests of their 
communities. The managers of the centres have worked in partnership with Ballarat North Neighbour-
hood House to apply for innovative funding from a variety of funding sources. 
 
 Our year commenced on a positive note with three new committee members in Janet Wraith, Chris 
Stevens and Nina Fotinatos, which was wonderful to see. Chris Berry began the year as our Secretary 
and did a wonderful job of bringing our documentation up to date for Consumer Affairs and starting the 
laborious task of writing and updating the policy and procedure manual, for both centres. Unfortunately, 
due to family commitments, Chris resigned in November, with the committee offering a grateful ‘thank 
you’ for the work she had completed. 
 
 A special general meeting was held on the 12th October, 2013 to adopt the updated changes for our 
Rules of Association. 
 
 Alison Demuth stepped up as secretary and is ably supported by Corina Kozaris, both long term 
committee members.  We thank them for their commitment, recognise their experience with this commit-
tee, and appreciate the knowledge that they share. I would like to acknowledge the admirable work that 
both, Corina and Alison, have achieved in developing the depth of experience in the committee by enlist-
ing new members. 
 
 Our Treasurer, Tristin Fisher (supported by Stephen Monkman), has met with both Centres and 
tightened the dates and data she requires to complete the financial reports. Both Centres are in a good 
financial position, which is always good to hear.  
 
The Committee appreciates Allan Jubber’s contribution and welcomes three new committee members; 
Fiona Whatley, David Carter and Sandi Murphy to add their expertise to our knowledge base. Our govern-
ance journey is continually being developed and updated as we work to become a committee of excel-
lence. 
 
The Centres continue to achieve in all areas as developed in their strategic plan.  Some of the highlights 
are:- 
 
Wendouree Neighbourhood Centre: 

 Celebrated 35 years of being part of the Wendouree Community  
 Manya completed her Diploma in Community Development (Yay!!) 
 Developed and is delivering an employment readiness program ‘Launching Pad’ 
 Partnered with The Salvation Army – Karinya to deliver a literacy and numeracy program to 

young mums.  
 Applied for and achieved funding for positive aging 
 Delivered nearly 7215 hours Adult and Further Education  

President’s Report 
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Ballarat Neighbourhood Centre: 
 Work and Learning Centre 
 CALD careers program provider in partnership with Ballarat City Council 
 Discussions with employers for training provision 
 Overcame some challenging staffing issues 
 Partnered with The Salvation Army – Karinya to deliver a Connections Program to homeless 

women with children 
 Diversifying the delivery of Certificate of General Education for Adults 
 Held a White Ribbon Day event showing art created from people affected by family vio-

lence. 
 
 Some of the challenges for the next year will be to build on the achievements, growth and con-
nection to community already obtained by the centres. This will need to be done with the awareness on 
what is realistic to achieve within the hours the manager’s work or to negotiate for supporting roles in 
the areas of administration. 
 
 Specifically, for Wendouree Neighbourhood Centre is the added task of upgrading their facility, for 
funding to be applied for, plans need to be drawn up, for plans to be drawn up you need funding. 
 
I would like to acknowledge the amazing work that the volunteers do; programs could not run without 
you, please know that the work you do is immensely appreciated. This is true to, for the committee 
which is made up from people who volunteer their time; thank you. 
 
To Manya Ferwerda, Manager, Wendouree Neighbourhood Centre and Michelle Whyte, Executive Man-
ager Ballarat Neighbourhood Centre your innovative thinking, ability to source funding, be in tune with 
your community and still smile is an incredible asset and is greatly appreciated. 
 
I have enjoyed my year as Chair of the Ballarat and Wendouree Neighbourhood Centres Committee 
and wish you well for the future. I am sure that with your new committee that the centres will grow 
even further and continue to be leaders in your field. 
  

Thank you for your support and allowing me to be the President for the last 12 months; wishing every-
one health, happiness and some fun! 
 

Janet White 
Chair 
Ballarat & Wendouree Neighbourhood Centres  
Committee of Management 
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As I reflect back on the year that was 2013 I am pleased to say we have a firm foundation and a good 
reason to look forward to a positive future for Ballarat Neighbourhood Centre.  The past year has been 
one of transformation and significant change for everyone involved in our organisation.  While the physi-
cal change of location has been most apparent, this change has also brought about shifts in service deliv-
ery that have enabled us to offer improved service provision to the south west and eastern areas of the 
Ballarat community.  The future is based on the changes that have taken place and our capacity to meet 
the challenges and opportunities that come our way as we meet the needs of our community.   
 
At the end of 2012 we had begun working to secure a new premises at the Ballarat South Community 
Hub.  We had outgrown our old premises situated in Eyre Street and really needed to move into more 
suitable training premises.  Early in 2013 we were pleased to have secured a long term lease with the 
Phoenix P-12 Community College to become the lead tenant.  The move to the new building has brought 
a new energy and excitement to our activities.  We have made lots of new organisation “friends” and the 
good will shown to us by members of the community, the school community and other community or-
ganisations has been very much appreciated.  Thank you to Scott Dellar, Lorraine Hayes and the mem-
bers of the Ballarat South Community Hub Governance Group for the input and encouragement and for 
making our transition to the Hub a smooth one. 
 
We have been focusing on working on building a stronger collaborative practice, acknowledging that we 
need to work with other organisations to provide better services to people.  A shining example of a col-
laborative partnership is our working relationship with the Highlands Local Learning & Employment Net-
work on the implementation and operation of the Work & Learning Centre program.  The program has 
been a new challenge for BNC but has also been a very rewarding one. We have helped over 80 people 
secure employment and helped many others into training and work related activities. In particular I 
would like to thank Jannine Bennett for her fresh approach, for being a great listener and all her advice 
along the way.  Her input has improved my leadership and management skills within my organisation and 
community. 
 
The support of our ‘sister’ Neighbourhood Centres has been pivotal to our continued success.  We have 
continued to work with the Wendouree Neighbourhood Centre and the Ballarat North Neighbourhood 
House to improve the social inclusion and economic participation opportunities for those in our commu-
nity.  We have worked together by sharing employees, collaboratively offering community development 
activities, applying for funding and promoting the benefits of each of our Houses to the broader commu-
nity.  I would like to thank Manya and Alison for their never ending support, care and dedication. 
 
I am extremely proud of the Ballarat Neighbourhood Centre staff and volunteers.  They are committed to 
the people they work with and the community they work within.  I would like to thank them for their ef-
forts throughout the year, not just from doing their job but the extra they do on top of that in their own 
time and being involved in the community events and activities we are involved in.  I would like to ac-
knowledge their contribution to making BNC a great place to work and giving it such a great reputation 
for its values and its practices. 
 
Volunteers are an equally important part of the organisation, understanding a variety of roles to assist 
and support community members to actively engage in their community.  I would like to thank all the 
volunteers that have worked with us on various events and activities for their contributions and personal 
effort to support the community strengthening work we undertake. 

 

Executive Manager’s Report 
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The Committee has been a constant source of support and guidance for our organisation.  There have 
been a number of challenges during the past year which the Committee has responded to positively, al-
ways with the best interests of those who use our services, those who provide them and the organisation 
itself.  I would personally like to thank each Committee member for listening, providing me with guidance 
on the tricky questions and encouraging me to keep persevering. 
 
Our funding body partners at the Department of Human Services, the Department of  Education and 
Early Childhood Development and the Brotherhood of St Laurence have continued to provide great sup-
port over the past year.  Their dedication and tireless hard work has benefitted our organisation greatly 
benefitted the extended level of service and programs we deliver to our community.  Thanks goes to the 
numerous community organisations we have worked with at Ballarat Neighbourhood Centre.   
 
Lastly I would like to acknowledge the people who use and engage with the services and activities pro-
vided by the Neighbourhood Centre and the general community of which we are an active part.  Thank 
you for welcoming us into your community. 
 
 

Michelle Whyte 
Executive Manager 
Ballarat Neighbourhood Centre 
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Highlights of 2013 

 

Moving to our new 
premises, the Ballarat 
South Community Hub: 
February 2013 

Celebrating the end of the 
Delacombe Renewal, the 
unveiling of the Commu-
nity Plan & the 
Neighbourhood Agree-
ment and the hand over 
of the Deladome: June 
2013 
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Launching the Work & 
Learning Centre program: 
April 2013 

Behind Closed Doors poster 
exhibition for White Ribbon 
Day: November 2013 
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Ballarat Neighbourhood Centre 
Organisational Chart  

 

Shared Committee of Management 

Executive Manager 
0.9 EFT 

Work & Learning Advisor 
1 EFT 

Work & Learning Advisor 
0.8 EFT 

Work & Learning Advisor 
0.6 EFT 

Community Development Officer 
0.8 EFT 

Wendouree 
Neighbourhood 

Centre 

Adult Literacy & Basic Education 
Coordinator 

0.8 EFT 

Administration Officer 
0.8 EFT 

Finance Officer 
0.15 EFT 

Cleaner 
Casual 

Ballarat Neighbourhood 
Centre offers: 

 Community Development Activities 
 Pre-Accredited Training 
 Accredited Training 
 Work & Learning Centre program: 

Pre & post Employment support  

10 



 

 

Ballarat Neighbourhood Centre 
Appreciation List 

Ballarat Neighbourhood Centre gratefully acknowl-
edges the support of the following organisations and 
individuals 

 Wendouree Neighbourhood Centre 

 Ballarat North Neighbourhood House 

 Department of Human Services 

 Highlands Local Learning & Employment Net-

work 

 Adult Community & Further Education 

 Higher Education and Skills Group 

 Brotherhood of St Laurence 

 City of Ballarat 

 Pathways Employment & Training 

 Ballarat South Community Hub Governance 

Group 

 Salvation Army ‘Karinya’ 

 Kohinoor Community Centre Ballarat 

 Ballarat Community Health 

 United Way Ballarat 

 Sebastopol branch CWA 

 Delacombe Neighbourhood Renewal 

 Phoenix P-12 Community College 

 The Miner Newspaper 

 The Courier 

 Grampians Family Violence Prevention Net-

work 

 Delacombe Chair’s Forum: Made up of mem-

bers from the YMCA, Uniting Church Dela-

combe, FODDRR, Phoenix P-12 Community 

College, Delacombe & Lumen Christi Primary 

schools and the Salvation Army Delacombe 

 SES 

 Central Highlands Community House Network 

 Member organisations serving on the Work & 

Learning Centre Local Advisory Panel includ-

ing: Leadership Ballarat & Western Region, 

Department of Employment, Department of 

Human Services, VECCI, Australian Industry 

Group, City of Ballarat Economic Develop-

ment, Centacare, Ballarat South Rotary, Com-

merce Ballarat 

  Local Job Services Australia providers in par-

ticular Employment Axis and Centacare  

 
 
 

The Ballarat Neighbourhood Centre was supported by funding provided by the  
Victorian Government 
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Ballarat Neighbourhood Centre has  five key strategic objectives from 2012-2016 with the view to strength-
ening our community and improving the opportunities for social inclusion and economic participation off 
Ballarat residents. 

Goal 1: BNC is integral to Ballarat 
 Develop partnerships with other community agencies in Ballarat 

 Build relationship with local government 

 Ensure all planning and delivery reflects the needs of the Ballarat community 

Key Activities undertaken: 
 Increased the networks that Ballarat Neighbourhood Centre is involved in.  The majority of our com-

munity development activities were undertaken in cooperation with community partners 
 Involvement and input into local government plans including Health & Wellbeing and Community 

Safety plans 
 Closer cooperative ties & relationships with the Community Development arm of Council 

 Supporting the development of the Delacombe Community Plan and Neighbourhood Agreement.  BNC 

supported this process by supplying administrative support for the Delacombe Renewal’s final commu-
nity survey, participating in the community forums and becoming a key partner and signatory to the 
both the Plan and the Agreement. 

 All community development activity plans are actively aligned to the identified needs of the Dela-

combe Community Plan & the City of Ballarat community plans 
 Gathered community feedback in the form of the ’Ideas Tree’ which encouraged members of the com-

munity to share with us the passions and ideas for activity into the future  
 Undertook a survey of other community organisations to determine their needs, the needs of their 

participants and the place of Neighbourhood Centres in their day to day operations. 

Goal 2: People in Ballarat choose BNC 
 Market BNC to people in Ballarat effectively and efficiently 

 Strengthen the provision of accredited programs 

 Provide pre-accredited programs that improve skills and lead to pathways to accredited training 

 Develop new programs and services that meet the needs of people in Ballarat 

Strategic Plan 2012-2016 

 

Key activities undertaken: 
 Continued provision of the Delacombe Community Newsletter.  Over 4,000 newsletters were distrib-

uted in the Delacombe/Redan/Sebastopol area themed on different points of the Community Plan pro-
viding information on education & training opportunities, employment services, volunteer opportuni-
ties, health and wellbeing and community activities. 

 Accredited delivery:  Adjusted our scope to continue to specialise in literacy & numeracy.  Delivery of 

3485 student contact hours, slightly down on the 2012 totals. 
 Developed a number of short courses for Adult Learners week including gardening, IPad and other 

technology courses in response to identified need 
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Goal 3: BNC is financially secure—now & into the future 
 Develop options and opportunities to diversify BNC revenue streams 

 Build financial literacy specific to our relevant environment 

 Pre-accredited delivery increased from 8,050 student contact hours in 2012 to 10,355 hours in 2013.  

The range of programs delivered were:  
  

Goal 4: BNC’s Infrastructure can adapt to changing requirements 
 Ensure the correct resources are explored, indentified, adopted and achieved 

Key activities undertaken: 
 Secured three year funding of the Work & Learning Centre 

 Diversified funding streams and developed a funding calendar to increase awareness and readiness to 

apply for funding opportunities as they arise in line with our strategic plan and funding streams 
 Secured a three year contract for the delivery of Skills Victoria funded programs 

 Increased revenue over 2012 

 Improved our financial management across all levels adopting new financial policies and processes 

 New potential revenue stream established with the letting of rooms at our new premises 

Key activities undertaken: 
 Secured three year lease to operate from the Ballarat South Community Hub and the establishment of 

new training spaces within the complex 
 Advocate to the City of Ballarat and local government department agencies to secure the new facilities 

 Basic Computers & Beyond 
 Digital Literacy & Numeracy 
 Make it Work 
 Intermediate Computers & Beyond 
 Volunteer program 
 Literacy for Learning to Drive 
 Literacy through Community Gardening 
 Community Gardening 
 Expanding Horizons 

 Practical Literacy Numeracy 
 Introduction to Working in Retail 
 Intermediate Multimedia 
 Beginners Computers 
 Job Club (Get Set Go) 
 Multimedia 
 Practical Cooking 
 Connections 

Work & Learning Centre program: 
 167 clients engaged with the program 

 79 clients placed in employment 

 14 clients in work for more than 16 weeks 

 195 clients engaged in  

 96 clients completed non-accredited and accredited programs 
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Key activities undertaken: 
 Increased capacity for management of Centre increasing paid hours from 20 to 30 hours per week 

 Recruitment of Community Development Officer in partnerships with Wendouree Neighbourhood Cen-

tre 
 Increased skilled representation on the Shared Committee of Management 

 Increase of staff to support the Work & Learning Centre from two to four 

Goal 5: BNC’s people are its strength 
 Maintain an effective Committee of Management 

 Ensure capability and capacity of management meets the needs of the organisation 

 Ensure the capability and capacity of the staff meets the needs of the organisation 
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Committee of Management 2013 

 

  

 Chairperson Janet White    

 Treasurer Tristin Fisher 

 Secretary (Public Officer) Christine Berry 

  Alison Demuth 

 General Members Allan Jubber 

  Stephen Monkman 

  Stephanie Goetze-Thies  

  Nina Fotinatos 

  Janet Wraith 

  Chris Stephens 

  Corina Kozaris 

Missing from photos: 

Janet White 
Tristin Fisher 

Christine Berry 
Stephen Monkman 

Stephanie Goetze Thies 
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Ballarat Neighbourhood Centre 
Staff Members 2014 

 

  

  Executive Manager Michelle Whyte 

 Finance Officer Jan Bunting 

 Administration Officer Heather Merlin 

  Belinda Wolfe 

     ALBE Coordinator / ALBE Tutor Catriona Rodd 

 WLC Manager Janet Ward 

 WLC Advisor Baden Cutts 

  Catherine Howard 

  Traci Pearson  

Training and Development Officer Rebecca Ware 

  Community Development Officer Kate Owen 

 Cleaner Yvonne Reynolds 

 Teaching Staff Greg Horgan 

  Kaylene Maher 

  Claire Ziegler 

  Cathy Keating 

  Skye Mannix McCann 
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Treasurer’s Report 

Ballarat Neighbourhood Centre’s (BNC) finances continue to remain in a very strong position despite 
the recorded loss in the attached Financial Reports. The 2013 calendar year audit conducted by 
Crowe Horwath found that the financial reports present a true and fair view of BNC’s financial posi-
tion and its financial performance for the year. 
 
BNC continued to successfully juggle their ongoing commitments to the Work & Learning Centre, 
the delivery of training and providing support to the community and it many projects are reflected in 
the income reported for the period 1 January 2013 to 31 December 2013. It is important to remem-
ber that each and every one of these grants and funding agreements are given with strict and often 
time consuming reporting requirements and the success of the delivery of each of these grants and 
programs should not go unacknowledged. 
 
Overall the income was $49,617 higher than reported for the prior year, mostly attributable to the 
revenue brought in by the Work and Learning Centre, and offset by the decrease in DHS – NHCP 
Funding, ACFE funding and the income received from the DNR Community Survey recorded in the 
prior year. 
An analysis of the total expenses shows a significant increase on the prior year. The increase in staff 
associated with the Work & Learning Centre as well as increases in award wages and compulsory 
superannuation on costs reflects that wage costs account for approximately 73% of the total ex-
penses. BNC also shifted locations during the 2013 year, reflected by the increase in rent and asso-
ciated one off expenses that come from moving.  The Balance Sheet is the best representation of 
the strong financial position of BNC, showing that the current liabilities held by BNC only equate to 
26% of the current assets held. 
 
I would like to acknowledge and express our appreciation in respect of the funding that BNC re-
ceives from Local, State and Federal grants. The continued support and attendance by many in the 
Ballarat community is a reflection of the dedicated and hardworking staff and volunteers.  My appre-
ciation goes to Michelle and her reliable bookkeeping and admin personnel for their work ethic 
meaning that my role as Treasurer has been an enjoyable one. 
 
 

Tristin Fisher 
Treasurer 
Ballarat & Wendouree Neighbourhood Centres  
Committee of Management 
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BALLARAT SOUTH COMMUNITY HUB, TUPPEN DVE, SEBASTOPOL 5329 3273 EMAIL: admin@ballaratnc.org.au 


